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Building Maintenance Toolkit

The ICAC has produced a Building Maintenance Toolkit to assist
property owners, owners’ corporations (OCs) and property
management companies (PMC) to prevent corruption and
malpractices in their building maintenance projects.

This pamphlet is a gist of the Toolkit to enable users to have a quick
grasp of the key control measures recommended for preventing
corruption and malpractices in building maintenance projects.

© Getting Started (Chapter 1)
Management of Conflict of Interest (Section 1.5.2)

[ require Management Committee (MC) members and OC staff
to avoid and, if unavoidable, declare any actual or perceived
conflict of interest;

[ properly record any conflict of interest declared and decisions
as well as actions taken by OC;

Probity Requirements for MC Members, OC Staff,
Consultants and Contractors (Sections 1.5.3 & 1.5.4)

[3 prohibit MC members, OC staff, consultants and contractors
from soliciting or accepting any advantage on account of
handling the OC’s business;

[ lay down the probity requirements for MC members and OC
staff in a code of conduct, and require the consultants and
contractors to issue probity guidelines to their employees
involved in the building maintenance project;

Q Appointing Consultants and Contractors
(Chapter 2)

Drawing up Scope of Consultancy Services/Maintenance
Works and Inviting Tenders (Sections 2.2, 2.3, 2.5 & 2.6)

[ determine and clearly specify in the tender documents the
essential services/ works items required;

[ adopt open tendering to minimise the risks of tender
collusion, and include probity and anti-collusion clauses in the
tender invitation;

Evaluating Tenders and Conducting Tender Negotiation
(Sections 2.8 & 2.9)

[ lay down the tender evaluation criteria before tender opening,
and justify and document the reasons if the best offer is not
recommended;

[® avoid conducting tender negotiation to minimise the risk of
corruption and malpractices, and if it is considered necessary,
conduct tender negotiation only with the tenderer with the
best offer;

Q© Supervising Maintenance Works and
Managing Contracts (Chapter 3)

Progress Monitoring and Quality Checks (Sections 3.2 & 3.3)

[ require the consultant to submit a site supervision plan and
report on a regular basis on the progress and quality of works
done;

[ require the contractor to submit measurement records and
site photos for hidden works;

Contract Payments and Work Variations (Sections 3.4 & 3.5)

[ require the contractor to submit invoices with photos and
details on the actual quantities of work done in its payment
claims;

[ require the consultant to justify the need for and provide cost
estimate of any variations requested, and for major/costly
work variations, consider engaging an independent consultant
to provide cost advice;

© Knocking on the Right Door (Chapter 4)

[ know the scope of services and technical support provided by
various government departments and public organisations, so
as to seek direct assistance and timely advice from them for
better managing their projects and preventing corruption and
malpractices;

[ refer to the training video “A Guide on Corruption Prevention
in Building Maintenance” for cross reference of the overview
of the corruption risks in building maintenance projects and
some of the key preventive measures.

OCs and property management companies can get printed copies of
the Toolkit and the training video DVD from any ICAC Regional Offices,
the Property Management Advisory Centres of the Hong Kong Housing
Society, the Resource Centres of the Urban Renewal Authority and
the Public Enquiry Service Centres of the Home Affairs Department.
You may also download the electronic version of the Toolkit from the
website: www.bm.icac.hk. For enquiries, please call 2929 4555.
To report corruption, please call 25 266 366 (24-hour) direct.
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[由「偏好設定」>「身分」對話方塊輸入個人與組織資訊。]



摘要



檢查程式發現此文件沒有問題。





		需要手動檢查: 2



		已通過手動檢查: 0



		未通過手動檢查: 0
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		失敗: 0







詳細報告
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		協助工具權限旗標		已通過		必須設定協助工具權限旗標



		純影像 PDF		已通過		文件不是純影像 PDF



		標籤化 PDF		已通過		文件是標籤化 PDF



		邏輯閱讀順序		需要手動檢查		文件結構提供邏輯閱讀順序



		主要語言		已通過		文字語言已指定



		標題		已通過		文件標題顯示於標題列



		書籤		已通過		書籤存在於大型文件中



		色彩對比		需要手動檢查		文件包含適當的色彩對比



		頁面內容





		規則名稱		狀態		描述



		標籤化內容		已略過		所有頁面內容皆已標籤化



		標籤化註解		已通過		所有註解皆已標籤化



		跳位順序		已通過		跳位順序和結構順序一致



		字元編碼		已略過		可靠的字元編碼已提供



		標籤化多媒體		已通過		所有多媒體物件皆已標籤化



		螢幕閃爍		已通過		頁面不會導致螢幕閃爍



		程式檔		已通過		沒有不可存取的程式檔



		限時回應		已通過		頁面不需要限時回應



		導覽連結		已通過		導覽連結不重複
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		規則性		已通過		表中每列必須包含相同的欄數，每欄必須包含相同的列數



		摘要		已略過		表中必須有摘要
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