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Building Financial 
Management Toolkit 

The Building Management Ordinance (Cap. 344) (BMO) 
requires Owners'Corporations (OCs) to set up a fund 
for building management with contributions mainly from 
management fees paid by individual property owners of the 
building. Some building management funds have accumulated 
a substantial amount of surplus over the years, particularly 
in the case of large residential estates. Previous ICAC 
cases revealed that for some OCs the control to prevent 
embezzlement of the building management fund may not be 
adequate. The lack of proper accounting of the OC's income 
and lax monitoring of fund usage are common shortcomings 

The BMO has set out a framework governing the OCs in the 
management of building funds on areas such as preparation of 
budgets, procurement of goods and services, maintenance of 
accounting records, and preparation and auditing of financial 
statements. However, there is a general lack of financial 
management knowledge on the part of the Management 
Committee (MC) members and an effective accounting 
system to control income collection and fund usage. The 
MC members may find it difficult to comply with the BMO 
requirements and deal with building financial management 
issues, in particular: 

TOOLKIT 

The Building Financial Management Toolkit aims 
at providing a practical and user-friendly guide 
on building financial management for use by 

OCs and owners, and for reference by property 
management companies (PMCs). The Toolkit 

includes a summary of the key control measures 
necessary to prevent corruption and other 
malpractices in building financial management, 

and important information on various facets of 
building financial management including : 

legal requirements 

O ~ood govern_ance_and internal control measures in 
the preparation of accounts 

a step by step guide on managing building funds 
and assets 

sample accounting forms and financial statements 

examples to illustrate accounting entries and 
calculations 

O recomm~nd_ations on managing the relationship 
with the PMCs. 

This toolkit is developed by the ICAC, jointly with the Home 
Affairs Department, the Hong Kong Housing Society, the 
Hong Kong Institute of Certified Public Accountants and the 
Hong Kong Association of Property Management Companies. 
OCs and PMCs can get printed copies or a CD of the Toolkit 
from any ICAC Regional Offices or the Property Management 
Advisory Centres of the Hong Kong Housing Society. The 
CD is also available at the Public Enquiry Service Centres of 
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the District Offices. For further details of the Toolkit, please 
visit these websites : www.bm.icac.hk, bmms.hkhs.com 
and www.buildingmgt.gov.hk. For enquiries, please call 合協匣磨港香。
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[由「偏好設定」>「身分」對話方塊輸入個人與組織資訊。]



摘要



檢查程式發現此文件沒有問題。





		需要手動檢查: 2



		已通過手動檢查: 0



		未通過手動檢查: 0



		已略過: 3



		已通過: 27



		失敗: 0







詳細報告





		文件





		規則名稱		狀態		描述



		協助工具權限旗標		已通過		必須設定協助工具權限旗標



		純影像 PDF		已通過		文件不是純影像 PDF



		標籤化 PDF		已通過		文件是標籤化 PDF



		邏輯閱讀順序		需要手動檢查		文件結構提供邏輯閱讀順序



		主要語言		已通過		文字語言已指定



		標題		已通過		文件標題顯示於標題列



		書籤		已通過		書籤存在於大型文件中



		色彩對比		需要手動檢查		文件包含適當的色彩對比



		頁面內容





		規則名稱		狀態		描述



		標籤化內容		已略過		所有頁面內容皆已標籤化



		標籤化註解		已通過		所有註解皆已標籤化



		跳位順序		已通過		跳位順序和結構順序一致



		字元編碼		已略過		可靠的字元編碼已提供



		標籤化多媒體		已通過		所有多媒體物件皆已標籤化



		螢幕閃爍		已通過		頁面不會導致螢幕閃爍



		程式檔		已通過		沒有不可存取的程式檔



		限時回應		已通過		頁面不需要限時回應



		導覽連結		已通過		導覽連結不重複



		表格





		規則名稱		狀態		描述



		標籤化表格欄位		已通過		所有表格欄位皆已標籤化



		欄位描述		已通過		所有表格欄位都具有描述



		替代文字





		規則名稱		狀態		描述



		插圖替代文字		已通過		插圖要求替代文字



		嵌套的替代文字		已通過		無法讀取的替代文字



		與內容相關		已通過		替代文字必須與若干內容關聯 



		隱藏註解		已通過		替代文字不應隱藏註解



		其它元素替代文字		已通過		其它要求替代文字的元素



		表





		規則名稱		狀態		描述



		列		已通過		TR 必須為 Table、THead、TBody 或 TFoot 子元素



		TH 和 TD		已通過		TH 和 TD 必須為 TR 子元素



		表頭		已通過		表應有表頭



		規則性		已通過		表中每列必須包含相同的欄數，每欄必須包含相同的列數



		摘要		已略過		表中必須有摘要



		清單





		規則名稱		狀態		描述



		清單項目		已通過		LI 必須為 L 子元素



		Lbl 和 LBody		已通過		Lbl 和 LBody 必須為 LI 子元素



		標題





		規則名稱		狀態		描述



		適當的嵌套		已通過		適當的嵌套
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